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Hey there—glad you're here. This workbook is your space to turn the insights from
our conversation with Adrienne Duffy into real, practical action for your business. If
that episode sparked ideas, this is where you take the next step.

1. Get Clear on Your Vision

Prompt:

What are you building—and why does it matter?

Write It Down:

e Vision (Where you're going):
e Purpose (Why it matters):

2. Know Your "Why"
“Why am | doing this work, really?”

Write freely. No perfect answer needed.

My Deepest Why:
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3. Spot the Misalignment

Think: Where does your team feel out of sync?
Red Flags (check any you've noticed):

Confusion about priorities

Low energy or disengagement
Tension between departments
Projects dragging or stalling

Write a few examples:
Example T

Example 2:

4. Identify Unique Abilities

List the “superpowers” of yourself and 1-2 key teammates.

These are talents that energize, scale, and grow with practice.

Person Role Unique Ability

You

Teammate

Teammate 2

"Alignment is a true sign of resilience."
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Rob Levin | Co-founder at WorkBetterNow

Book Rob to Speak

Elevate your next event with an accomplished
entrepreneur, author, and speaker. Rob Levin
not only understands the challenges of
business leaders — he delivers sharp, solution-
driven insights that drive action and results.

Ready to build your dream team with
WorkBetterNow's outstanding nearshore
talent?

Get started by scheduling a consultation.
Claim $450.00 in total savings ($150.00 USD
monthly for the first three months) when you
mention the “Creat Talent Podcast”
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