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Then you know it's all about the people, the planning, and pushing through

discomfort. With over 40 years of business wisdom—including a successful exit—

Dan dropped major insights you can apply right now.

This workbook helps you reflect, strategize, and take bold steps forward based on

what you heard. Let's get into it.

~ Quick-Action Exercises

1. Redefining Ownership: Sweat Equity Style

“| gave peers real ownership—without asking for capital.”

Try This:

Think of one high-potential team member. How could you:
0 Give them true responsibility for results
O Link success to KPlIs, not just hours worked
[0 Create a stake in outcomes (formal or not)

Example:
Person:

Ownership idea:

Key KPI:

2. Sell Pain Management

“We ran toward the pain—others ran away.”

Prompt:

What painful problem do you already solve—or could own—in your industry?

Problem clients dread:
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How we solve it (or could):

Step to build process or product around this:

3. Sketch Your 5-Year Business + Life Plan

“Business and personal goals must mesh.”

Business Goals (5 yrs) Personal Goals (5 yrs)

Q Do they align?
U Yes
0 No — What needs adjusting?

4. Get Comfortable with Discomfort

“If it feels uncomfortable, you're probably growing.”

Reality Check:

What are you avoiding right now?
0 A hard decision

0 A tricky conversation

0 A risky move

0 A personal boundary
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&5 Write it down:

"We didn't fix blame. We fixed problems."



For more information and resources, scan the
following QR codes:

Book Rob to Speak

Elevate your next event with an accomplished
entrepreneur, author, and speaker. Rob Levin
not only understands the challenges of
business leaders — he delivers sharp, solution-
driven insights that drive action and results.

www.workbetternow.com/roblevin

Ready to build your dream team with
WorkBetterNow's outstanding nearshore
talent?

Get started by scheduling a consultation.
Claim $450.00 in total savings ($150.00 USD
monthly for the first three months) when you
mention the “CGreat Talent Podcast”

workbetternow.com
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https://www.workbetternow.com/?utm_medium=qr%20code&utm_source=Podcast&utm_campaign=Podcast%20workbook

	🔧 Quick-Action Exercises
	1. Redefining Ownership: Sweat Equity Style
	2. Sell Pain Management
	3. Sketch Your 5-Year Business + Life Plan
	4. Get Comfortable with Discomfort

